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Quality Assurance

How does the school ensure that the plan for improvement is enacted, monitored, and analyzed on a continuous basis?

Several subgroups formally evaluate and analyze the plan for improvement at Dorman High School.  These groups include the following:

Administrative Staff

This group begins meeting prior to the beginning of the school year to discuss improvement goals and continues to meet weekly throughout the school year to monitor and assess progress.

School Improvement Council

This group evaluates improvement plan initiatives and suggests initiatives as they meet throughout the year.

Departments Chairs

This group serves as a liaison between the administrative staff and the faculty.  The principal and academic principal meet with the department chairs on a regular basis to review goals and to monitor and assess progress.  

Departments

Each department at Dorman High School holds regular meetings to discuss subject-specific goals, school goals and progress.

In addition to these formal evaluations, students, parents, and the community may informally comment on improvement plan initiatives through a variety of forums including:

PTSO Open House

PTSO meetings

School Improvement Council meetings

SACS surveys

DHS website link

School Suggestion Box

Parent/Teacher Conferences

Student Council Representatives

Individual meetings with administrators/counselors/teachers
Each year new goals and objectives are developed through the School Improvement Council, making adjustments according to the needs of our students and the concerns of our parents and the community.  The administrative staff actively solicits suggestions at PTSO and SIC meetings.  The use of InTouch, a software program that allows parents access to current information and homework assignments, is a direct result of parent suggestions.  A formal mentoring program has been established in guidance as a direct result of a SIC suggestion that we more aggressively address our at-risk students.  

Our goal at Dorman High School is to provide our students with the education and skills they will need in order to be successful, and to that end, we continuously monitor and assess where we are and where we need and want to be.

How does the school use and communicate the results of its efforts to improve student learning?

Communication is vital to the success of any school improvement, and Dorman High School makes communication an integral part of instruction.  Dorman High School maintains contact with parents and the community in the following ways:

A registration letter sent to parents in July

Open Houses held in September and July

Student planners

School website

Cavalier Chat

Cavalier Cheer Cards

School Report Card mailed home

Suggestion Box

School Messenger, a telephone communication system, informs parents of upcoming events

TestView, a software program, profiles a student’s academic history to enhance communication in conferences

InTouch Online, a software program helps parents stay informed about their student’s progress

Interim Reports

Report Cards

Parent-Teacher Conference Day

Parent-Teacher Conferences scheduled by request of parents or teachers

Phone conferences

E-mail

Annual “Report to the Community” included in the local newspaper

Annual two-page ad in the local newspaper highlights faculty, staff, and student honors and achievements

Graduation 

How does Dorman High School manage its internal systems, e.g. organizational planning, scheduling, evaluation systems and allocation of resources to ensure that they effectively serve and enhance student learning?

Our school is led by an administrative staff consisting of a principal, seven assistant principals, a registrar, a director of guidance, and an athletic director.  The duties of our administrative staff include coordinating curriculum and curriculum development, monitoring student attendance and discipline, coordinating professional development and staff evaluations, scheduling events and activities, and supervising custodial and maintenance activities.  In addition, the administrative staff assists with obtaining substitutes for the faculty and monitoring and coordinating textbook distribution.

The principal of Dorman High School is the leader of the school, and he designates individuals on the administrative staff who are to perform certain duties and responsibilities on his behalf.  Our faculty handbook details responsibilities of duties.  For instance, the academic principal deals with all academic issues.  The athletic director is in charge of the master calendar.  The handbook also provides teachers with information concerning secretarial duties.  Our school has clear policies concerning disciplinary issues, attendance matters, supervisory matters, crisis management plan, extra-curricular activities and fundraising.  This information and clear designation of duties make for the smooth and effective operation of the school.

Each department has a department chair who has gone through an application process and has been selected to serve in the capacity of chairperson.  The department chairs serve as liaisons between departments and the administrative staff.  Some of the department chairs’ duties are to disseminate information, assist with coordinating textbook distribution, gather and prioritize budget requests from the department, and conduct meetings.  These individuals work with the administrative staff and their departments to evaluate programs, practices and procedures and to make changes where needed.

Last year the principal asked each member of the staff to complete an end-of-year survey.  Faculty and staff members were asked to evaluate programs and give feedback concerning improvements that need to be made at Dorman High School.  The principal read and studied all of the surveys and then had the members of the administrative staff to do the same.  Because of concerns and suggestions noted in these surveys, changes were implemented this year.  

One of these changes is that we began having hall meeting this school year.  Teachers on each hall meet as a group with their respective hall principal.  The principal has items that he/she would like to have addressed in the meetings, and then the meetings are open for teacher discussion.  These meetings have proven to be beneficial because different halls may have different concerns.  Again, suggestions are made and implemented to improve our school.

The formation of a Curriculum Leadership Team will provide us with another avenue to ensure that we effectively serve and enhance student learning.  This team will consist of representatives from the four core courses.  These teachers will meet with the academic principal at the end of each semester to evaluate strategies and programs and to assess our progress in reaching our goals.  Particular attention will be given to our ESOL students, EOC results, and HSAP preparation and results.  This group will play a vital role in suggesting and implementing changes that we need to make in order to do all that we can to serve and enhance the learning of our students.

